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- @ _MEMORANDUM FOR THE CHIEF OF STAFF
Subject: Establishment of the Pacific Tfeiely.
Military Intelligence Research Section
I. DISCUSSION

I. JImportance of Captured documents. a. During the present war

eneny documents captured on the field of ba‘btle have proved one of the
most valuable of all sources of military information. The information
obtainable from them is both tactical and strategic in character and
affects all aspects of military intelliigence: Order of Battle, weapons,
equipment, methods of employment, fortifications, topography including
- . terrain, communications, uniforms, and psychological, political, and

economic factors.

be Captured documents differ from all other sources of informa-
tion in that they are the only form in which the ‘enemy tells his own
story authoritatively, volvmntarily, and reliably.

c. Captured documents are of immense value in interpreting in-
formation from all other sources.

d. Captured documents are among the best technical aids in the
training of intelligence personnel.

2. Experience in the handling of documents in the European and

Mediterranean Theaters. a. The machinery for the collection and ex-

ploitation of enemy documents and the dissemination of the information

extracted therefrom is very well developed and has operated with
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eminent success in the European and Mediterranean Theaters. Its basic
principles are aggressive collection, thorough extraction of all per-
. ' tinént inf’ormat«ion of interest at every echelon, and speedy trans-
mission through channels from the forward areas to a single agency for
collation and long=-range exploitation in the War Office and the War
Department.
be At each stage in the paséage of documents back from the for-
ward areas care is taken that all organizations and agencies have an
opportunity to extract the information of value to them. Signal docu~
ments are turned over to the nearest signal intelligence station for
special handling. In no other case are documents diverted from the
prescribed channels, so that their final collection at a single pbint
. in the rear is assured. This obviates the setting up of separate docu-
ment exploitation centers, none of which would be provided with ali the
material or would be able to disseminate intelligence based on the
entire picture.
c¢. All documents originating in the European and Mediterranean
Theaters are transmitted as rapidly as possible to the London Branch,
Military Intelligence Research Section. Here all military information
- having a direct bearing on operations is extracted and disseminated
to SHARF, AFHQ, thelwar Office, the Aip'uinistry, the Admiralty, the
MEW, and other interested égencies. Copies of documents.are made
where a permanent record is desired. After this processing in London,
all doz:2§23? are éjgz :? f&iwwf5hlngt?:u5:é2§§’ Mllitéry ;ﬁzgziifiﬁfgﬁ i
Research Section, located at Fort| Hunt, Virginiaﬁ\ Fere background /

military information of a long-range nature is extracted and compiled
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. in the form of reference mater: for the use of/;m-mabve

d.

The Nilit telligence Research Section is K

organization set u coordinate the collectlon and exploitation of
enemy documen ptured in the European war (German, Italian, and
Balkan) . The London Branch, located in London, is composed of approxi-
nately 80 specialists, including 18 United States officers, 38 United
States enlisted men, British officers, enlisted men, and civilians, and
Polish officers. The Washington Branch, at Fort Hunt, Virginia, is
composed of one British officer, two United States officers, and 20
United States enlisted men.
3. As London is considered by the Allies as the intelligence
" centre for the Buropean Theater, Washington is considered the intelli-

gence centre for the Pacific Theatres.

4.  Application of document handling experience to the Pacific

Theater.

a. At the present time enemy documents captured in the Pacific
Theater are processed to a limited extent by the intelligence staffs in
the several parts of that theater. Only the most important documents
are trenslated and exploited. Enemy documents are not collected at
any central point and are not exploited for all types of information.

be It is vital that the experience gained in the handling of
documents in the European Theater be applied in the further develop-
ment of the system of military intelligence for the Pacific Theater.
The same basic principles are valid, subject only to the differences

. in distances, type of warfare, and the enemy's methods and practices.

-3~
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cs The,establishment of the Pacific Rewilimly, Military Intelli- ‘

gence Research Section at Fort Hunt, Virginia, would make possible
the thorough and scientific exploitation of captured Japanese docu-
ments to the benefit of all ambewfesiimraeiew, A locetion
in the vicinity of Washington is necessary to facilitate the constant
and eseential coordination with the research branches of the Military
oNI, FEA,FB]
Intelligence Service, other divisions o.t‘ the Army, Aand er go rn-

\ .
ment agencies/ «» The location at Fort Hunt

take advanta.ge of the existing overhead facili-
ties already txw Cotain . s mm G =t

w N oo O MTab\j A W W.

d. The proposed Pacifit ¥pgwky, MIRS, will be organized simi- |

larly to the London Branch, MIRS. The only available basis at present

for estimating the strength which will be required is the London Branch {

ag now constituted. This is subject to revision at some future time

according to the quantity and quality of the documentary material
OM wordd Ls oﬁﬁgﬂ-‘l p

received, N1t is expected that the' United States Navy, the Army Air

Forceg, and other auihemiwed-pevermment agencies will supply personnel i

in direct proportion to the amount of information which they derive

& ow u-.«w-uf
Ny A cevep (4 ”«HKWW

from th ganization. A T gh War Office
N pa M&v‘aemm o Bo Hliun The oue.. Q;u-‘;‘ft&
likewise be represen d./\but they are not expecte (contrib

proportion to the information received due to the shortage of British ?

V/ oa- 9
t’w o

personnel with the Japanese language qualification.
€. The Table of Organization of the United States personnel in

the London Branch, NIRS, is attached as Teb A, -untfhe proposed Table

(@sp $or
""?gi’sg

W h=nzs

of Organization for the Pacific éi\géb(, MIRS, is attached as Tab B.
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II. ACTION RECOMMENDED

1. That blao-bid

At
telligence Research Secti% at Fort

allotment of grades)

- w \ )
and ratings set forth in Tab B} for the purpose of exploiting cap-

tured Japanese documents ._

III. CONCURRENCES

Assistant Chief of Staff, G1 ( )
Assistant Chief of Staff, G 3 ( )

Adssistant Chief of Staff, OPD ( )

CLAYTON BISSELL,
Major General,
4. C. of 8., G=2,

—5—
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ALLOTMENT P

' | London Branch : '

(Authorized TAG letter AG 230.2 (2 June L3) PO-M-SPGAO.)

“Military Intelligence Research Section -

<
Officers Iiaison* German Italian Balkan Administrative Total
Major ‘ 2. 1 1 ‘ o L
Captain - ‘ 2 3. 1 1 | ' 7
1st Lieutenant 2 3 1 1 _ 7
.Total » 6 7 3 2 18
Enlisted Personnsl
P Master Sergeants | 3 2 1 6
Technical Sergeants 3 2 | 1 1 7
Technical Specidlist
 Third Grade 3 3 1 1 | 8
Technical Specialist
Fourth Grade 3 L 2 2 | V 1
Technical Specialist
Fifth Grade : 2 1 1 il L
Total T2 13‘ 6 5 2 38

®

* Slx teams consisting of one officer and twe enlisted men are provided in this

section. These teams will be the nucleus for a document receiving section

®

as is now in operation at AFHQ, Algiers. During periods of no field activity,

they will be used for document research,

i3t One detachment clefk and one chauffeur.
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PROPOSED ALLOTMENT
9 Pacific Bramph-

Military Intelligence Research Section

Officers fotel g
ILieutenant Colonel 1
Major ‘ ‘ 3
Captain 7 \
1st Lieutenant _1

Total . | ;L_g__

Enlisted Personnel

.. | Master Sergeants ' ' : 6

Technical Sergeants 7
Technical Specialist

Third Grade . 9
Technical Specialist

Fourth Grade 1y -
Technical Specialist

Fifth Gra;de 23

Total | 38

# One detachment clerk and one chauffeur.
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